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Shug Wotherspoon, Commodore’s Introduction

Greetings fellow members to this timely update on the Club from the newly minted Commodore.

Having been elected along with the new Council for this turn of the handle | would like to give a quick status
update as to where we are heading as a Club this year and my frank thoughts/responses to our recent AGM.

As | stated at the AGM my thoughts on Club Ethos are rolling up our sleeves to attend to tasks that need
doing both collectively and individually. | also mentioned the moral component where we should conduct
ourselves accordingly and that if any of us have deep rooted issues with the Club, which the Council of the
day is unable to resolve, then there are plenty of other Clubs that we can move to if we are truly unhappy.
Above all | believe in honesty, integrity and directness and this will become evident in this document.

To start we have a well-seasoned and motivated team of members acting on behalf of the wider
membership. These are: Lloyd Barrett in the role of Membership Convenor, William McLean Kerr as the new
Clubhouse Convenor, John Woods as Treasurer, Hugh Fairbrother as Honorary Secretary, Callum Dunlop who
has been a driving force in revamping the Communications processes of the club, myself as Commodore and
the ubiquitous Kyle Stewart as Mooring and Compound Convenor, we are set to deliver a great year of
activities as can be seen from the Itinerary for Cruising and Social events attached below.

We have recently enjoyed the first real Club Social activity since BC — (Before COVID), in the form of the
Burns’ Night on Fri 2 Feb at the fabulous Dundonald Bowling Club and it was a great success. The team got
the event up and running, pulling out all the stops and we had a fantastic night. | have been speaking to
some of the attendees who enjoyed it greatly and | have again booked the venue and main acts provisionally
for Sat 1% Feb 2025, depending on Dundonald BC being able to host us that evening. Already | have about
34 names down to attend this event, capacity is approximately 80 so please take this as notice that the event
is now available for booking and get your names in to me if you would like to attend.

We are finally approaching the end of the Clubhouse renovation. It has been a bit of an epic and | know that
| for one will be glad to see it completed. The place is really coming together and | am pleased to say it has
the potential to be a really excellent Clubhouse we can all be proud of. | am looking forward to holding our
own social events in there, it has indeed been a long overdue process since its inception.

In the same vein | have seen the longer serving TCC members such as George Hunter and Jack Gairns continue
to add value in tasks such as recently repairing the dinghy carousel. John Lewis has worked in conjunction
with other members to remove rubbish and facilitate maintenance and deliveries to the club as well as
overseeing mast stations. Babs Henderson, although now retired from the Council, provides vast expertise
and direction on financial and other club matters to myself among others. In addition, John Hale continues
to impress the Council and membership greatly in his diligence to maintain the TCC areas and went above
and beyond in sorting and disposing of the woodpile at the end of the dinghy cages. These are all people



who tirelessly deliver a high standard of support to the Club and wish for nothing more than a thank you and
a smile. | believe these are the people who exemplify the standards and ethos of the Club and who set the
bar for us all to aspire towards.

What has been disappointing is some of the negativity the refurb has attracted. There have been pathetic
social media videos shared, undermining the good works being done. One older member of the Club made
himself know on Sunday (11t Feb) and proceeded to complain about the lack of access to a kettle over the
period of Clubhouse refurbishment (kettles have been made available throughout). Other comments have
been “They have wrecked the Clubhouse” and the removal of the Island bar caused great distress (among
very few members). This type of feedback although inevitable is not helpful in the least. These individuals
should join the positive efforts and improve the Club facilities or find another venue to spread their
discontent.

We held a really positive AGM in terms of putting across our intent and actions to date and overall, this was
well received by the members who attended. Mr Andy McRoberts took a great deal of time in order to raise
issues he has with the Club in terms of finances, points of governance and he expanded on how he had been
mistreated by the Council over the last year. In addition, he mentioned the fact that Council members
resigned last year as a consequence of Council behaviour, this was refuted absolutely by the Council.

Hugh Fairbrother, our Honorary Secretary, invited Mr McRoberts to attend a meeting with the Council to
better understand his concerns but he declined. He reiterated the point that the budget was not set
correctly at the last AGM. What he failed to state was at that point (2023 AGM) he was a Council Member
and was as involved and responsible as any of the rest of the Council in delivering the budget.

I must concede that Mr McRoberts’ points about the budget are valid and that we did not set out the figures
exactly as per the Governance direction. | would also admit that we continue to work through the finances
in order to plan and run the Club for the year ahead and beyond. This is the case because we are members
like any of you, who have chosen and been elected to step up and represent you all, unpaid, in the running
(yes, running) of the club. This is not a small task and the volume of activities and responsibilities is at times
staggering.

Where we have shortcomings as a Council, | can wholeheartedly state that these are down to learning the
roles and responsibilities that we are carrying out, understanding the various processes and forming as a
new Council in order to endeavour to get this right.

As | stated at the start of this newsletter | believe in honesty and directness. We have a great deal to look
forward to this year and the key events are listed below. In addition, the lift in date has been set for Saturday
27% April 2024 so please add this to your diary and we will work on behalf of the members to enable their
boats to be ready or moved in order to accommodate their nautical ambitions for the year ahead.

| look forward to seeing you all at the events coming up and wish you a safe and fulfilling year ahead.

© //////7 %////////// 77
Shug Wotherspoon

Commodore
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TROON CRUISING CLUB

SOCIAL EVENTS 2024
Date/Month/Time Event Owner Venue
Wed Laral Gererad FecCognel | South-Reach
24% January &
1820 .
Eriday B oS Coured | Sondonstd
R
2 _February
1939
Saturday Opening Night TCC Council | TCC Clubhouse
234 March (TBC)
1900
Saturday Quiz Night TCC Council | TCC Clubhouse
6t April (TBC)
1930
Sunday Isle of Man Sailing Angel TCC Clubhouse
14t April (TBC) Experience Carmona
Presentation
1930
Saturday Curry Night TCC Council | TCC Clubhouse
18t May
1900
Saturday Horse Racing TCC Council | TCC Clubhouse
15t June Evening

1900




Saturday Mediterranean Night | TCC Council | TCC Clubhouse
13t July

1900

Saturday Atlantic Ocean El Buick TCC Clubhouse
17 August Crossing Experience

1930 Presentation

Saturday Pirate Night TCC Clubhouse
28t September Function

1930

Friday Greenland — Iceland | William TCC Clubhouse
11th October Sailing Presentation | Weaver

1930

Saturday Halloween Disco TCC Council | TCC Clubhouse
2" November

1930

Saturday Apiarist Presentation | Bill TCC Clubhouse
23" November Hiddleston

1930

Saturday Music Night ‘Troon’s | TCC Council | TCC Clubhouse
7th December Got Talent’

1930

Sat 215t Children’s Christmas | TCC Council | TCC Clubhouse
December Party

1400 And big kids

Christmas party in
the evening
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MUSTER &CRUISING EVENTS 2024

DATES PLACE ACTIVITY

25-26 MAY - LARGS - Simple initial muster as usual, a
shakeout sail up, dinner at Scotts on Saturday evening and
members can join either by sailing up or by land and those
staying over can head back on the Sunday.

22-23 JUNE - LAMLASH - Sail over under own steam.
Either moor up at the bay or anchor accordingly, enjoy a
repeat of the BBQ on Lamlash slipway - bring your own
food, to be cooked on club BBQs.

26 - 28 JULY - ST NINIAN’S BAY - Idyllic sheltered
anchorage, protected on 3 sides with sandy beaches and
good holding. Salil at own leisure, have some beach games
and a BBQ. Anchoring is only option for berths.

23-25 AUGUST - HOLY LOCH - Look to book the local hotel
outdoor rest area for a social/BBQ, Indian takeaway near
HLSC is supposedly outstanding




20 - 22 SEPT - TARBERT MUSIC FESTIVAL - Following on
from a successful muster in 2023, sail (or drive as some did)
to Tarbert harbour and soak up the festival atmosphere over
the weekend -make the passage at your own pace and
depart on either Fri or Sat depending on your commitments.
2 days is a bit of a push based on last year, recommend
planning 3 — 4 days.

15 - 16 NOY - DRY MUSTER HOTEL BREAK - Proposed
opportunity for an enjoyable weekend at a suitable Hotel
venue for a good social event and a relaxing break. Initial
options include the Golden Lion Hotel in Stirling, The
Portpatrick Hotel or The Inchyra Grange Spa in Falkirk.

All of the above musters can be amended to suit what
the members of the club prefer and to suit the majority,
not the few — if you have any good suggestions then
feel free to raise them and we will look into them.

CRUISING CONVENOR - SHUG WOTHERSPOON

To book or enquire about any of the club cruising
activities contact cruising convenor on

Phone: 07833 482668
Email: Hugh996677@qgmail.com
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