Troon Cruising Club

July 2023 Newsletter

Commodore’s Note

Another lift-in of yachts safely back in the water with a special thanks to Kyle Stewart and his moorings team
for keeping everyone safe on the day and to the boat owners who made their boats available for mast
stations. A big thank you to Maureen Mroz and Christine McManus for keeping us fed during the lift-in - a
great idea one all inclusive price for the whole day and eat as much as you like. | am sure every everyone got
their moneys worth.

TCC is unique in yachting club history as being able to put yachts back into the water and put up masts on
the same day. This operation can only be done safely due to our forefathers in the Club laying down the
guidelines years ago.

As another matter of safety please remember children under 14 years are required to wear a life jacket and
boat owners are responsible for their safety.

Every year the Club treasurer has a difficult time with some members not paying their membership fees on
time. It is my ambition to get members to complete a Direct Debit mandate to have fees paid directly into
the Club account after the AGM. Remember that if you don’t pay your fees or let your membership lapse
you will be unable to apply for, or have a mooring.

Good news the Club muster to Lamlash was well attended with good weather and barbeque. Thanks to Hugh
Wotherspoon for his organisation of this event.

Its good to see yachts out on a Wednesday evening for WACKY RACING and having a barbeque on the last
Wednesday of the month. Remember this is open to every member and is great for socialising. | hope some
Wednesday evening to convince Hilary to come racing with me.

May | wish you fair winds for the rest of the season and hope to see you out on the water.

Regards, George Whiteside (Commodore)

Club Secretary

As Honorary Secretary | am pleased to update members on how the Council is operating.

| am delighted to say that our new members have slotted into their roles in the Council extremely well. They
have quickly picked up their new responsibilities and have become an integral part of the team contributing
to club matters and giving a fresh view and approach to topics receiving our attention. This mix of well-
established and new members will only strengthen the Council and the work we do for the club and its
members.

| am also happy to report that from a procedural viewpoint we now have a robust framework for our regular
Council meetings and have clear owners for all meeting activities. | have also been impressed by the
commitment of Council members to ensure their attendance at both club meetings and events.

As a new member myself it is great to see the passion that the individual Council members have for the club
and the energy which is on show for both the club and its members during our monthly meetings, late night
email exchanges and early morning phone calls.

A wish for the Council going forward is to have more input from members highlighting what is going well,
what we could improve on and what new topics would you like the Council to focus on. We are a welcoming
Council always open to new suggestions from you, our members.



Lastly, | can confirm all general club administration is up to date and | look forward to continuing to serve
the club as we continue our journey through 2023.

Regards, Hugh Fairbrother (Honorary Secretary)

From the Treasurer

Since taking over as Treasurer, | have endeavoured to make sure that the Club remains financially solvent. |
am pleased to report that this is the case and we are financially sound. This was helped by the Covid crisis
whereupon our accountant, Kate Sneddon, of Xel Business Solutions, procured a £10,000 grant, which
boosted our funds. Also in this period there was little or next to no expenditure apart from utilities and anti-
Covid measures. Now that this has passed, we are able to continue with projects that had to be curtailed
due to the epidemic. As some of you may have noticed there has been quite a few improvements around
the club, new security lighting, brand new central heating boiler, alarm system for committee room,
upgraded cctv system, new double glazing, new front door with secure entry system, and and a new fire
door has been ordered. Also the clubhouse is going through major long overdue refurbishment, new ceiling,
lighting and the walls and flooring will be replaced in due course, along with a replacement kitchen.

All these projects have been brought in under budget. We are dependent upon a few dedicated members
who are giving up their free time and labour to do some of these tasks. This has saved the Club several
thousand ponds by not having to engage external contractors. In years gone by there were far more
members with skill sets, who were prepared to help undertake certain tasks within the club. | appreciate
that there has been a change in mindset amongst some members, but remember this is a private members
club and if you do have certain skills and free time, please don’t hesitate to volunteer, as this will reduce the
cost of such projects, whether you be a plumber, painter, electrician, joiner etc, don’t be shy — many hands
make light work.

The next thing | need to mention is the payment of fees, whether it be your membership, storage, lift-in/out
or moorings, | am sure the older members of the Club will remember the dates that these fees are due, as
they are set out in the Constitution and Rules of the Club. But despite this and clear instructions on each
invoice, we still struggle to gather in fees, and some are well over the due date. We implemented a Sage
system, and each member has a unique code, which they must use when paying money into the Club
accounts. There are only two accounts in the Club — one is the Moorings Account, which any money going
in there is not the Club’s money, but only collected on behalf of Troon Yacht Haven, who call for prompt
payment. The club cannot subsidise these payments, therefore it is imperative you pay by the due date, so
that the Club does not default. You will be invoiced a minimum of 14 days prior to the due date, and your
uniqgue number must be used. | do not care whether it is a wife, girl friend, somebody you met in a pub, or
partner that is paying on your behalf, they MUST use the unique code and make sure they are paying it into
the right account, as it saves Maureen, our book-keeper and myself for having to try and identify certain
payments in with no reference as to who they are from, or being put into the wrong account. This will
probably result in a phone call from Maureen chasing you for payment, that you may have already made,
but into the wrong account. On each invoice there will be a notification regarding the Constitution or Rule
regarding late payment and the ramifications thereof. | must point out that if there is a problem | should be
notified (07955853558). As a Club we are here to help but need to be kept aware of any situations.

Recently there have been issues regarding the time bills are sent out. This is because members are not
returning their membership renewals, but more importantly the berthing agreement form which must be
returned in hard copy to the Moorings Convenor, no later than 10 January in any year. This rule will be strictly
enforced this coming year. If however, your circumstances change after that period, you must notify the
Moorings Convenor immediately. Rest assured if you do not submit a berthing agreement form in by the
specified time, you may find your pontoon berth allocated to someone else, as per Constitution and Rules.

Some of you may find this draconian and petty, but unless the Moorings Convenor knows exactly who will
be taking up their berth for the following year (April to March) he cannot calculate the cost for each boat
(because each boat differs), which results in late invoicing, with the knock-on effect of fees coming in late,
and our inability to pay Troon Yacht Haven.



The Club also benefitted financially from Estate of the Late Peter Arnott, a former member, some of our
older members will recall him. | was initially contacted by his solicitors informing me that we would be
receiving 10% of his Estate, which turned out to be considerably more than we expected. These funds are
invested and hopefully when the world financial crisis is resolved, they may accumulate substantially.

If there are any changes to your address, email, or phone number please advise Maureen Mroz
(mojo.1@hotmail.co.uk). The same applied to change or intended sale of boat, which must be notified to
the Moorings Convenor, Kyle Stewart (kyle529940@gmail.com) immediately. This will allow the Sage system
to be updated.

If there is enough interest, we may also be able to source new Club Burgees at £30 each. Let me know if you
would be interested in “flying the flag”.

| would also ask that you revisit the Constitution and Rules, which can be found on the Club webstie.

Regards, John Woods (Treasurer)

Membership Convenor

As all of our current readers are keenly aware, Troon Cruising Club is a ‘private members’ club with an ethos
of ‘give some help to get some help’. We currently number close to 200 members in various capacities
between, full members, associate members and family members, which is a healthy position to be in.
However, as is natural with such clubs, there will always be movement in the numbers as perhaps older
members retire or people move house away from the local area. Similarly, there will always be people
wishing to get into the sailing game and looking to join a suitable club to gain experience, or to moor their
boat in a premier sailing region. Therefore, members can always expect to see a few new faces every year
with the natural ebb and flow of leavers and joiners factored into the mix. As I’'m sure you would all do
regardless, please make them welcome and extend a friendly hand.

As is often the case, potential new joiners will have heard about the club through existing members and it is
quite common to receive an e-mail from such members asking for guidance on the joining process, so that
they can pass on the details of the steps to follow to those seriously interested. Although the procedure can
seem a bit long-winded and challenging, this is the result of accepting a couple of ‘less than ideal’ new
members a few years ago that refused to accept club rules and constitutional policy. The club has therefore
tightened up the requirements prior to new members being accepted. Clearly for those already well-
established members, this note is merely to raise awareness of the process but hopefully, it should also help
to explain to anyone asking directly for what they need to do to join the club.

Firstly, | would draw their attention to the club website. It has loads of useful information via the different
tabs and should convey an appropriate feeling for what new members can expect of the club. It also includes
the necessary membership application paperwork and the club e-mail address if they would like to start a
conversation via this means initially. Assuming their appetite to join remains positive, they will need to seek
out full members who are willing to propose and second the application. Having overcome that hurdle, they
will require a personal reference from someone in a generally professional capacity and finally, they must
participate in a formal interview, normally conducted in the clubhouse. Whilst this may all sound like a
daunting process, it should be fully achievable for anyone who is serious about joining. More importantly, it
provides a greater checks and balance process for the benefit of the club as a whole and to prevent
inappropriate individuals causing turmoil and subsequently being asked to leave.

Ultimately, TCC will always welcome new members who will add value and fully participate in supporting
the club ethos. The friendship and camaraderie are generally second to none and our simple aim should be
to keep this going, whether this is through racing, cruising or just simply, the social side. | look forward to
seeing you all over the season.

Yours Aye! — Lloyd Barrett (Membership Convenor)



Cruising Convenor

The season is well underway now in TCC and the Cruising activities have played their part in this year’s events
to date. | have been surprised and delighted about the excellent support our members have shown in the
Cruising events to date with 8 boats attending the Largs muster and 11 at Lamlash — great result. Thank you
to everyone who has contributed to these successful events.

Dinner at Scotts’ Largs refurbished restaurant

Some of our members have gone farther afield in addition to the cruising forecast as far afield as Rum,
Tobermoray and even further as lan and Abigail have logged in their yacht Duloe, finally getting to enjoy
time on their boat after putting a respectable amount of preparatory work into it. Angel has taken his yacht
Tapas to the Isle of Man for the TT, a 23-hour straight journey despite some niggles and then sailing his way
safely back to Troon after the motorcycle event.

Beth sailing with Graeme Cameron returning from Largs muster

We have procured a CADAC modular gas BBQ to support future club catering events following a successful
evening social in the slipway at Lamlash in agreement with the local sailing club. The CADAC is an excellent
cooking facility which is easy to set up, cook on and disassemble and clean so will be used for future club
musters. In addition it can be used on home turf as well in order to support cooking evenings in the club.



CADAC Carry Chef 50 Lamlash BBQ Social Evening

Last but not least the clubhouse is taking shape, it is sadly not a speedy process but progress is being made.
Unfortunately the pace and sequence is not to everyone’s liking but | would ask the vast and reasonable
majority of our membership to bear with us and look forward to the eventual outcome of a tidy and
welcoming clubhouse that we can all enjoy. We have received future invites to Fairlie and Kip sailing clubs
as well as Ballycastle, the ability to reciprocate these invites within our own clubhouse is an obvious benefit
that we will work towards and widen our network in the region.

Once again | would like to thank all of the TCC members in supporting our efforts both at home and on the
musters and look forward to enjoying the rest of the season.

Regards, Shug Wotherspoon (Cruising Convenor)

Compound and Moorings Convenor, Clubhouse Renovations

We recently lifted our boats back onto the water at the end of April and were fortunate that the weather
was favourable. Thank you to all those who contributed their time and expertise to make this a safe and
successful event.

Now that we have the boats back in the water there are several tasks in which work parties will be required.
More information will follow shortly with dates and tasks.

We are continuing on with the compound security update. Next will be key fobs which will give you access
to the main gate clubhouse and garage/ workshop. The fobs will be programmed individually to each
member and distributed in time for the completion of the systems.

Also, as | am sure you are aware the clubhouse renovation works are still on going. At the moment all the
works are at the roughing out stage:-

e [nstallation of wiring for new lighting.
e Strapping and sheeting the ceiling and walls ready for plaster.
e Removal of the island /display cabinet in preparation of new installation.

We have endeavoured to keep the clubhouse functional to allow members to continue to use it. The scope
of works is a total refurb to include ceiling, walls lighting flooring and kitchen. These works are predominantly
being carried out by volunteers with the exception of certified electrical and gas installations. We would ask
for your continued support and understanding as these works progress.

One or two members disappointingly have taken exception to the fact that it is not always possible, given
we finish sometimes after midnight, to keep the clubhouse dust free and as clean as we would like. There



may be short periods where some of the major institutions take place and the clubhouse will need to be
closed. These will be limited to as short a periods as possible and ample notice will be given.

We would politely remind members to check their moorings on a regular basis and replace both chains and
warps before they fail.

We would ask that your berthing forms are returned on time please as this has been and ongoing bone of
contention. The berthing form can be submitted any time from the start of November but no later than 10th
January 2024.

We have a steady stream of new members and boats which will hopefully continue over the coming months.

We thank you for your continued support and understanding as we work our way through the various
upgrades.

Kind regards, Kyle Stewart (Compound/Moorings Convenor).



